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ABSTRACT

Since the Paris Agreement took effect on April 22, 2016, many automakers have been
devoting themselves to developing new energy vehicles in response to the ban on the sale
of fuel-powered cars in various countries. In Taiwan, the government initially proposed that
starting from 2030, newly purchased government vehicles could only be pure electric
vehicles, the sale of fuel-powered motorcycles would be banned from 2035, and the sale of
fuel-powered cars would be banned from 2040. Although this policy was announced to be
suspended in 2019, the popularization of new energy vehicles is an irreversible trend. CPC
Corporation, Taiwan (CPC) has been primarily focused on supplying various petroleum
products as its main business since its establishment. The trend will have an impact on it,
and it is necessary to carry out enterprise transformation to find opportunities for survival
as soon as possible. The purpose of this study is as follows: 1. To identify what crises CPC
will face due to the popularization of new energy vehicles; 2. To learn from the
transformation strategies adopted by major foreign oil companies; 3. To explore suitable

transformation strategies for CPC.

This study believes that if the policy of banning fuel-powered vehicles is compromised
from full-scale pure electric vehicles to only banning pure fuel vehicles in the short term,
the impact on CPC’s gas station business will be the least, followed by hydrogen-powered
vehicles becoming the mainstream of the market, while a complete transition to pure electric

vehicles will have the maximum impact on gas station revenue.
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