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ABSTRACT

Adopting appropriate performance criteria and appraisal methods at the right time
makes appraisal more effective and helps direct employees toward organizational goals
and thus assist in pursuing and maintaining competitive advantage. Under this concept,
this paper discusses the necessity of implementing performance appraisal flexibly from the
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perspective of performance appraisal strategy as well as the characteristics of performance
data. As it comes to performance appraisal strategy, the focus of performance appraisal
criteria should vary in light of different expectation and requirement to employees based
on different organizational strategies. As it comes to the characteristics of performance
data, appraisal methods should be different based on the different degree of difficulty in
measuring performance data. The connection of the two dimensions leads to a framework
of performance appraisal. The adoption of appraisal methods then falls into four

combinations.

Key words performance criteria, resource-based view, performance appraisal strategy,
performance ambiguity, performance appraisal method
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