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ABSTRACT

The integration and coordination process across organizational functional levels is
crucial for firms to formulate their corporate and functional strategies. This process should
integrate conflicting functions across different levels of hierarchy in an organization.
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However, most related studies have been focused on a rational and analytical process,
which is the reaction of the "economic rationality" of managers and organizations. What
researchers have always neglected were the political process of the organization, the
exercises of power, conflicts, and the communication process involved.

This study attempted to investigate the micro-political behaviors, such as power
distribution, turf orientation, negotiation patterns and interdepartmental interaction to
understand their influences on strategic decisions. It adopted both experimental design and
questionnaire survey to achieve higher credibility and validity. The results of the
guestionnaire survey have shown that the concept of social open system is supported.
Based on the interdependence of resources among functional departments, a general
framework has significantly been supported by empirical data.
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