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ABSTRACT

With a great deal of Taiwan companies transferring to Mainland China, more and
more Taiwanese managers have been assigned to work in China. Due to the great
differences between people of China and Taiwan in language, thinking, and behavior
patterns, the researchers assume that Taiwanese expatriate managers would adapt their
styles of leadership to the culture of their Chinese subordinates. The purpose of this
research is to find out what the leadership styles of those expatriate managers are in China
and how they work.

The researcher interviewed 27 Taiwanese expatriate managers through
semi-structured questionnaires. Their responses were analyzed by category analysis to
generate the results. The final results demonstrate 28 |leadership behavior categories,
which can be classified into 8 constructs: supervise and monitor, demand forcefully,
establish power distance, instruct repeatedly, help and guide, care dearly, show virtues, and
rule by regulation.

In addition, a comparison was made between the results of this study and those of
previous literatures about Chinese leadership behavior. Although the findings indicate that
authority, kindness, and virtue are truly characteristic of Chinese managers, however, the
Taiwanese expatriate managers also emphasize the establishment and implementation of
regulations.
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