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ABSTRACT

The supply and demand problem between companies has been an important
problem faced by companies. The poor information flow between companies can
result in inefficient communications between companies and undermine their
competitiveness. Many methods have been proposed to solve this problem.
Just-in-Time JIT production and CPFR Collaborative Planning, Forecasting and
Replenishment are two of them. JIT production is a production philiphosy that has
had many successful implementaions. JIT procurement is one of the core principles
of JIT production. On the other hand, CPFR is a production philosophy proposed
by VICS Voluntary Interindustry Commerce Standards organization to improve
the cooperation, collaboration and communication between companies. In this
paper, we focus on JIT procurement and CPFR by investigating three main issues.
They are (1) whether JT procurement has any positive effects on a company’s
manufacturing performance, (2) whether CPFR has any positive effects on a
company’s manufacturing performance, and (3) whether CPFR has any positive
effects on JIT procurement. The study is conducted through surveys and statistical
analysis. The analytical results of the survey data indicate that JIT procurement
has positive effects on a company’s manufacturing performance and CPFR has
positive effects on JIT procurement. And, although CPFR does not directly affect a
company’s manufacturing performance, it can indirectly improve a company’ s
manufacturing performance through the implementation of JIT procurement.

Keywords: JIT, JT Procurement, CPFR, Manufacturing Performance
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