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ABSTRACT

The results of past studies regarding the effects of setting difficult goals on
performance are equivocal. Therefore, some researchers have introduced the
mediating or contingent variables to reconcile these inconsistent results. The
present study adopting the contingent perspective predicts that (1) there is an
interaction between budgetary goal difficulty, task uncertainty and budgetary
emphasis that affects performance, (2) task uncertainty may moderate the
relationship between budgetary goal difficulty and performance; where task
uncertainty is low, setting difficult budgetary goal is more effective in promoting
performance than where task uncertainty is high and (3) in case that task uncertainty
is low and budgetary emphasis is high, increase in budgetary goal difficulty will
positively influence performance. Results from a questionnaire survey of 54 middle-
level managers with budget responsibilities in 72 manufacturing companies, which
were listed in the Taiwan Stock Exchange Market, provide part support for these
predictions. These arguments are supported when budgetary performance is used as
an indicator of performance, but they are not supported when managerial
performance is used as an indicator of performance.

Key words: Budgetary goal difficulty; Task uncertainty; Budgetary emphasis;

Interaction effect; Moderated regression model.
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