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A CLOSE EXAMINATION OF THE EFFECTIVENESSAND THE
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ABSTRACT

The pioneer of using incubator to nurture new venture was from the U.S. in the early 50's.
However, it is only a very recent phenomenon in Taiwan. With the accumulated knowledge and
experiences from overseas incubators, the Ministry of Economic Affair has been aggressively
promoting the establishment of incubator under many attractive incentive schemes to encourage
the establishment of incubation center. The advantages for start-ups to reside in the incubator are
three fold. First, entrepreneurs can materialize their ideas and concepts as well as speed up the
development of the prototype. Second, the start-ups can leverage incubator’s networking to gain
needed resources and information. Third, the start-ups can raise their funds from venture capital
through incubator’s arrangement on product announcement symposium. The study is mainly
based on questionnaire survey and supplemented by telephone interview for 29 incubators. This
research first investigates types, structures, and operation mechanism of Taiwan’s incubators.
Then, by using the result of the investigation to generate the operational model. Finally, this
research will examine the appropriateness of the model in regards to Taiwan's environment and
industry ecology. The study aims to provide some valuable information for newly established
incubators  future researcher and government policy maker.
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81 74 19 26 +
55 45 30 45 50 60 + 5 10 +
43 43 40 57 57 55 - 5
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70 30
61 60 39 40 60 + 40
65 35
65 65 60 35 3 35 5
59 60 60 41 40 40 -
89 85 82 11 15 10 -
47 75 70 53 25 30 -
88 80 70 12 15 20 + 5 10 +
85 80 15 20 75 + 25
93 93 90 7 7 10 +
58 60 62 42 40 38 -
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59 59 59 41 41 41
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m

1 192 1 546 15 383 4 1494 6 383 4 430 4 53 1 13 1 69 2 3563

2 115 1 284 12 17 1 110 5 297 53 10 27 22 935

3 75 1 200 1 106 2 340 2 220 3 350 2 60 1 60 1 1411
4 504 13 1298 5 338 2 551 4 311 4 82 2 3084

5 32 5 12 1 44

6 50 36 3 620 3 600 3 300 1 1606

7 20 1 50 10 100 2 320 20 510

8 120 4 460 6 160 3 2300 67 140 2 16 1 3196

9 40 135 1 635 4 138 2 948
10 142 1 33 3 93 4 1176 13 850 6 1486 2 441 1 28 24249
11 60 1 360 9 150 2 1 33 603
12 100 2 455 5 432 5 336 4 660 2 66 12049
13 137 1 522 10 980 4 129 4 510 6 810 3088
14 182 2 580 2 250 4 480 8 580 7 400 1 2472
15 49 1 230 4 1400 7 861 8 684 7 200 1 43 13467
16 67 2 1690 7 872 4 730 9 640 8 1580 1 2 200 25779
17 40 1 750 8 1200 8 1700 21 750 6 715 1 10 1 5165
18 30 2 508 8 3929 12 520 5 336 11 2125 12 96 1 44 17888
19 100 1 82 2 1119 4 1059 10 324 4 675 3 800 1 170 24329
20 43 1 656 8 811 7 600 7 1046 6 806 4 3962
21 20 1 180 5 1080 5 790 6 580 4 35 1 2685
22 40 1 512 12 767 5 2000 18 600 6 300 2 40 1 15159
23 200 1 510 15 1080 8 440 4 370 2 50 1 2650
24 130 2 176 306
25 125 2 142 5 102 3 1528 15 4978 7 4978 7 18 11187
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