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ABSTRACT

The purpose of this study is to construct an outsourcing evaluation system of
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light emitting diode LED industry in Taiwan. For constructing the evaluation
system, this study proposes the modified five perspectives which quote the four
perspectives of balanced scorecard BSC , financial capability, customer service
capability, process capability, learning and growth capability, and response
capability. According to the characteristics of LED industry, this study selects 35
evaluation indicators where collects, classifies, and generalizes most evaluation
indicators of past academic and practical research. The analytic hierarchy process

AHP isused to determine the weight of each indicator in order to choose the
suitable outsourcing factory.
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