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ABSTRACT

The main objectives of this empirical research were to compare the IT-enabled business
transformation strategies caused by organizational factors. Further, it would explore organization
performance under the influence of the IT-enabled business transformation strategies. A
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guestionnaire was mailed to 1600 IS managers, including top 1000 organizations of manufacture
industry, top 500 organizations of service industry and top 100 of finance industry. 327 usable
responses were received for a 20.44% response rate.

Results of this research indicate that organizational factors affect the 1T-enabled business
transformation strategies. Among those factors, management activities, and IT innovation and
decision-making show significant differences of the I T-enabled business transformation strategies.
Further, there is statistically significant difference for the organization’s performance with respect
to the IT-enabled business transformation strategies. Finally, this research provides the
suggestions in choosing the information technology strategies for an organization, which help to
improve the performance of the information technology, develop the organization, and raise the
competitive position.
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