269
Commerce & Management Quarterly, Vol. 6, No.2, pp. 269 ~ 281 (2005)

PERFORMANCE EVALUATION OF RESPONSE-BASED SUPPLY CHAIN
AND ANTICIPATORY SUPPLY CHAIN STRATEGIES

Chwen-Tzeng Su
Department of Industrial Management

National Yunlin University of Science and Technol ogy
Chiu-Yao Ting
College of Management
National Yunlin University of Science and Technology

response-based supply chain
anticipatory supply chain

ABSTRACT

This article address the performance evaluation of response-based supply chain and
anticipatory supply chain systems, including three stages: single manufactory, distributor,
and retailer. The whole study was conducted quantitatively. Inventory level was utilized as
the major index of performance evaluation in applied prediction and statistical techniques
of the current study. This was to compare inventories and supply chain entities in
respective stage. The final results demonstrated that performancesin all the three stages of
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response-based supply chain significantly surpassed those of the anticipatory supply chain.
To illustrate, it is information sharing that enables the less inventory in each stage of
response-based supply chain.

Keywords: response-based supply chain, anticipatory supply chain, performance evaluation,
statistical techniques
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