475
Commerce & Management Quarterly, Vol. 7, No.3, pp. 475 ~ 507 (2006)

A MULTIPLE-CASE STUDY ON THE STRATEGIC ALIGNMENT
PROCESSWITH INFORMATION TECHNOLOGY FOR NEW
VENTURES: FROM A DYNAMIC CAPABILITIES
PERSPECTIVE

Chia-Ming Sun
Department of Accounting
National Yunlin University of Science & Technology
Institute of Information Management
National Chiao Tung University

Ruey-Shun Chen
Institute of Information Management

National Chiao Tung University

a strategic alignment process



476

ABSTRACT

Many prior studies suggest that alignment between business strategy and IT
strategy is a dynamic and continuous process, but few of them provide theoretic
frameworks for this phenomenon. Extended from resource-based view, the dynamic
capabilities perspective focuses on the process of resource reconfiguration to
sustain competitive advantages in a velocity environment. Thus, in this study we
take the dynamic capabilities perspective to analyze the entrepreneurial processes
of two |IC package companies in semiconductor industry of Taiwan. The purpose of
this study is to explore a new venture how to develop IT capabilities to integrate
and reconfigure IT resources, and reach the goal of strategic alignment.

The results indicate that: explicit alignment-as-intend deeply assists with
developing IT capabilities and resources, and influences the achievement of
alignment-as-implemented. During the alignment process, the procedures of
resource transformation affect the trajectory of IT capabilities development. Both
IT strategies and IT capabilities are limited by “ path dependence” phenomenon
caused by existed resources and insufficient support. The mission of IT
department in each stage, which challenged by momentous organization changes,
is advocated by accumulative resources and is also restrained by rigidity of
resources. Effective learning for resource integration and applying additional
resources on disruptive transformation could mitigate path dependence effects.
The results also indicate that the commonalities and substitution of IT capabilities.
It implies equifinality: managers from different firms could develop similar
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resources from different starting point and varied paths.
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