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ABSTRACT

The purpose and motivation of research was initiated corresponding to the inconsistent
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research conclusions conducted previously and heavier focus on national culture and the type of
international strategic alliance when dealing with the cultural difference with lesser efforts in
studying the issue of corporate culture difference between strategic alliances in domestic market.

The purpose of this research lies in studying the interaction of different strategic alliance
types in the framework of environmental uncertainty and the influence to the performance of
strategic alliance. In addition, studies were also conducted on the influence of the extent of
corporate culture difference between alliances to the performance of strategic aliance. On this
basis, a survey was conducted aiming at 109 domestic firms operated under strategic alliance in
the realm of information technology and semiconductor. It was discovered that stronger the
uncertainly of external environment, higher the possibility of JV type strategic alliance would
become; on the contrary, lower the extent of uncertainty of external environment, more
significant influence would be formed to the performance of strategic alliance in a positive
manner. Furthermore, the extent of corporate culture difference between alliances tends to
demonstrate counter-variation relationship to the performance of strategic alliance. However,
the strategic alliance type in implementing equity investment would usually bring contribution to
the performance of strategic alliance.

Key words: Environmental Uncertainty, Strategic Alliance Type, Corporate Culture Difference,
Strategic Alliance Performance
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