Commerce & Management Quarterly, Vol. 6, No.1, pp. 69 ~ 92 (2005)

AN EMPIRICAL STUDY OF ORGANIZATIONAL INNOVATION
PROCESS THEORY MODEL - SIX CASE STUDY OF INFORMATION
AND ELECTRONIC BUSINESSIN TAIWAN

Li-Min Chuang
Department of Business Administration
Diwan College of Management

Wolfe 1994

process theory
research how

why
stage process model

in-depth field
studies

Amabile 1988



70

Amabile 1988
Amabile
Amabile

ABSTRACT

Research on organizational innovation (Ol) is still not very complete, even though
Wolfe (1994) suggested that each of the three research orientation does give certain
contributions to OI, but each of them still has some major limitations. The orientation of
process theory (PT) research was focused on studying the characteristics of the innovation
process, with attempts make on understanding how and why innovation occur, develop,
grow and end. The stage/process model was used to investigate the OI process and factors
that affect the process. Information was obtained chiefly through retrospective
cross-sectional survey and in-depth field studies. It is for these reasons that the proposed
study will design a organizational innovation process theory (PT) model, suitable for use
information and electronic industry in Taiwan by six case companies. This paper discuss
the organizational innovation’s source, stage, process of information and electronic
industry companies in Taiwan. There existence some differences between practices and
theory so we modify the Amabile’s (1988) model. The main conclusion of this research list

as follows:
1. In terms of the “source” for organizational innovation:

The important source of organizational innovation of Telecommunication industry is
from the environment factors of innovation and customers; the important source of
organizational innovation of Semiconductor industry is from its internal value chain and
creative destruction(globalization); the important source of organizational innovation of
Computer and the Peripheral industry indicate that spillover effect come from the
competitors; the important source of organizational innovation of Electro-optical industry

chiefly derive from internal value chain, and customers is the minor.
2. In terms of the “stage” for organizational innovation:

According to the interviewers for this research, each case study appears equal stages,



they are: idea conception, adoption decision, and implementation.
3. In terms of the “process” for organizational innovation:

This research constructs that the process model of organizational innovation divide
into five stages, the same as Amabile’s (1988) Model — idea generation, setting procedure,
innovation generation, decision and implementation, and outcome evaluation. The
difference exists in impact factors, the Amabile model considers that the impact factor
tend to” individual factor”. The constructive factors for this research broaden many
perspectives of deliberation, which could divide into three types: individual factor,
organization factor and environment factor. After expanding consideration broader, it is
beneficial that later researchers could carry out further discussion of effective factors of

organizational innovation.
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