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ABSTRACT

Mergers and acquisitions usually imply enormous organizational changes. The

acquired employees feel unfamiliar and uncertain just like the newcomers to an
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organization. This study explores the unmet expectation of the acquired employees how
to affect their work attitude and job stress after mergers. In addition, this study also
discusses the role of perceived organizational support in the relationships among the met
expectation, job stress and organizational commitment. Considering the impact of mergers
and acquisitions on the acquired employees are greater than the acquiring ones, especially
the employees under the middle management level, we selected the remained employees
under the middle management level in the corporation acquired less than 2 years as the
sample. This empirical study found that the unmet expectation of acquired employees not
only from job regulations and benefit, but also from the person-organization fit of the
acquiring corporation. The unmet expectation may both affect the psychological and
behavioral stress of acquired employees. It also affects the organizational commitment of
acquired employees to the acquiring corporation. The unmet expectation has a direct effect
on the job stress and organization commitment. It also has an indirect effect on the

organizational commitment through the perceived organizational support.

Key words: Mergers and acquisitions, met expectation, perceived organizational support,

organizational commitment, job stress.

Irkinshaw,
Resman, & Akanson, 2000
mergers and acquisitions Joseph &
Marks, 1988
2001 Buono &
Bowditch, 1989
Marks & Mirvis, Ivancervich, Schweiger, & Power,

1998 1987

2001



Davy, Kinicki,
Kilroy, and Scheck 1988

expectancy theory

Davy et al.,
1988
19

met

expectation Carr, 2001

Edwards & Cooper,
1990 Eulberg, Weekley, & Bhagat,
1988 French et al., 1982

Edwards,
Caplan, & Harrison, 1998
French, Caplan, and
Harrison 1982 demand-ability
person-environment fit fit

supplies-values fit

21



22

Edwards,
1996
Ivancervich et al., 1987
1-1-1
1-1-2
1-2-1
1-2-2
Davy et al.,

1988

Carr, 2001 Lee & Mowday,
1987 Steers & Mowday, 1981

Rousseau

1989, 1998
Porter & Steers, 1973

Carr, 2001 Greenhaus, Sidel,
& Marinis, 1983 Irving & Meyer, 1994,
1995 Vandenberg & Scarpello, 1990

Judge & Bretz,
1992 Kidron, 1978

2-1

Eisenberger,
Huntington, Hutchison, & Sowa, 1986
Shore & Tetrick, 1991

Shore & Shore,



23

Eisenberger, Armeli, Rexwinkel,

felt obligation

Lynch, and Rhoades(2001) positive mood

Naumann, Bennett, Bies, and
Martin(1998)

Rhoades, Eisenberger, and
Armeli(2001)

Shore and Wayne(1993)

Wayne, Shore, and Linden(1997)

1995

Eisenberger et al., 1986

3-1

3-2

Shore & Tetrick,
1991

Meyer &
Allen, 1991

Guzzo, Noonan, & Elron,
1994  Hutchison, 1997 Hutchison &
Garstka, 1996 Jones, Flynn, & Kelloway,
1995 Settoon, Bennett, & Liden, 1996

Eisenberger, Fasolo, &
Davis-LaMastro, 1990

Shore & Wayne, 1993



24

social support
Lazarus &
Folkman, 1984

Jones et al.,

1995 2% 5%
Bhalla, Jones & Flynn,
1991 50%

()

Mathieu
& Zajac, 1990

Lazarus & Folkman, 1984

Kobasa,
1982

Begley and Czajka 1993

()

Kobasa, 1982



H1

H2

H3

H4

Begley & Czajka, 1993 Leong,
Furnham, & Cooper, 1996

()

Parker and Decotiis 1983

Mowday, Porter, & Steers, 1982

25



26

2
30 59 30.10% 33 23.41% 22 20.56%
13 85 43.37% 51 36.17% 38 35.51%
3 14 7.14% 16 11.35% 13 12.15%
1 2 1.02% 10 7.09% 9 8.41%
2 10 5.10% 12 8.51% 10 9.35%
1 4 2.04% 0 0.00% 0 0.00%
5 20 10.20% 9 6.38% 9 8.41%
1 2 1.02% 10 7.09% 6 5.61%
56 659 100% 141 100% 107 100%
3
56
Bartlett’s P
659 0.01
141 21.40%
varimax
34 scree test
107 18
17.12% 2 55%

0.60



3
Lee & Mowday(1987)
Cable & Judge(1996)
(2000)
Eisenberger et al.(2001)
Mowday, steers, & Porter(1979)
(0CQ)
(1995)
4
0.89 0.53
1. 0.84
2. 0.80
3. 0.76
4. 0.74
8. 0.79
10. 0.89
11. 0.74
0.87 0.68
16. 0.90
17. 0.84
18. 0.94
15
0.60 4 6

1,3,4,2,11, 8, 10

10
63% 3 18,16, 17

27



28

5 N=107
/
21% 36% 21% 8% 14%
22% 22% 54% 2% 0%
3 4 6 7 9 10 12 13
37% 26% 10% 6% 21%
25 26 30 31 35 36 40 41
13% 22% 29% 15% 21%
107
43% 57% 5
MANOVA
6
subgroups
two-step approach
Anderson & 7

Gerbing, 1988, 1992

Cronbach’s «



6 MANOVA N=107
Wilk’ A F
0.06 1.22 4 0.23
0.52 2.03 1 0.13
0.11 1.36 4 0.16
0.39 0.60 4 0.91
0.22 1.46 4 0.16
7 N=107

270 0.77  1.00%**

2.86  0.96  0.54%%% 1,00%*

318 0.58 -0.43%%% _Q.4]**x ] 00**

336 0.58 -0.44%%* _(.45kx% ( 56%kk | 0**

3.00 0.85  0.43%%k (28kxk (0 27HkE ) DQRkx | (0

211 0.83  0.47%%% 0.23%%  _0.14%% 0. ]8%** (.52%%% ] 0Q***
kK p 0.0l ** p 005 * p 0.10

0.90 RMSR

AMOS 4.0 Analysis of 0.05 Bagozzi and Yi 1988

Moment Structure

SEM AMOS
. Anderson and Gerbing 1988
composite
reliability Fornell and Larcker
1981 0.60 1.0
0.50
6

11
1.0

X 2 GFI  NFI

29



30

0.7 0.89 0.87 0.78 0.89 0.78 0.78
0.5 0.53 0.68 0.38 0.49 0.54 0.55
Fornell and Larcker 1981
9
X’ 3 1.32 1.42 1.04 3.34
P ) 0.1 0.11 0.17 0.41 0.00
GFI 0.90 0.93 0.98 0.95 0.92
NFI 0.90 0.92 0.95 0.93 0.89
RMSR 0.05 0.05 0.03 0.03 0.08
Bagozzi and Yi 1988
D
2
()
A B CD 9
A
complete mediating model
C
B
c ()
9

10



0o
3.

Hip oy =.40%%*

SHisn v

Hj. y4y=-20%**

Hj, y4=-25%**

Hiin g2 = .49%**

Hy, y3=-.19%**

Hiszs y22=-.04
ok p<.01, ** p<.05

31



32

10

11

Edwards et al.

1998

12

Beehr and
Newman 1978

Steers & Mowday, 1981 Lee &
Mowday, 1987



11
X * d.f. Ax*?
68.86%** 3k 28.10%**
40.31%** Qkkk 13.6]%**
1.0 (A ok p 0.01
12
My M; Mc Mp
X %/ d.f. 3 5.13% 6.98% 0.60%* 1.28%
p-value 0.00%* 0.00% 0.66* 0.28%
GFI 0.9 0.89% 0.93* 0.99* 0.99*
RMSR 0.05 0.09%* 0.08% 0.01%* 0.01%*
AGFI 0.9 0.72% 0.62% 0.96%* 0.92%
NFI 0.9 0.78% 0.85% 0.99%* 0.99*
PNFI 0.41% 0.23% 0.26%* 0.13%*
PGFI 0.34* 0.18% 0.19%* 0.09*

Bagozzi andYi(1988), Hair, Anderson, Tatham and Black(1998)

1978 Judge & Bretz

1992

Kidron,

Eisenberger et al., 1986 Shore

& Tetrick, 1991

33



34

Shore & Tetrick, 1991
Eisenberger et al., 1990 Shore & Wayne,
1993

(

(

(

)

)

)



(

(

)

)

(

(

(

)

)

)

35



36

(

)

(1995)

(1995)

(2001)

(1991)

(2001)

(1994)

(1999)

8. (2001)

9. (2001)

10.

(1995)
3(2)
47-72

11. (2000)

12. (1999)

13. (2001)

14. (2001)

15. (2001)

16. (1998)




17. (2001)

.Anderson, J. C., & Gerbing, D. W.
(1988). Structural equation modeling in
practice: A review and recommended
two-step approach. Psychological

Bulletin, 103(3): 411-423.

.Anderson, J. C., & Gerbing, D. W.
(1992). Assumptions and comparative
strengths of the two-step approach:
Fornell and  Yi.
Sociological Methods and Research,
20(3): 321-333.

comment on

.Bagozzi, R. P., & Yi, Y. (1988).0On the

evaluation of structural equation models.

Academy of Marketing Science, 16(1):
76-94.

.Beehr, T. A., & Newman, J. E. (1978).
health, and

organizational effectiveness: A facet

Job stress, employee

analysis, model, and literature review.
Personnel Psychology, 31(4): 665.

.Begley, T. M., & Czajka, J. M. (1993).
Panel analysis of the moderating effects
of commitment on job satisfaction,
intent to quit, and health following
organisational change._ Journal of
Applied Psychology, 78(4): 552-556.

.Bhalla, S., Jones, B., & Flynn, D. M.
(1991). Role stress among Canadian

white-collar workers. Work and Stress,

9.

10.Carr, J. C.

11.

5:289-299.

.Bower, J. L. (2001). Not all M and as
are alike— and that matters. Harvard

Business Review, 79(3): 93-101.

.Buono, A. F., & Bowditch, J. L. (1989).

The human side of mergers and

acquisitions: Managing collisions

between people and organizations.

Francisco: Jossey-Bass.

Cable, D., & Judge, T.

Person-organization fit, job

(1996).
choice
decisions,

and organizational entry.

Organizational Behavior and Human

Decision Processes, 67(3): 294-311.

(2001). A theoretical
development and test of organizational
newcomer and incumbent expectations:
An  integration  using
Unpublished

Mississippi State

paradox
resolution. Doctoral
Dissertation,

University.

Davy, J. A., Kinicki, A., Kilroy, J., &
Scheck, C. (1988). After the merger:
Dealing with people’s uncertainty.
Training and Development Journal,

42(11): 57-61.

12.Edwards, J. R. (1996). An examination

13.

of competing versions of the
person-environment fit approach to
stress. Academy of Management

Journal, 39(2): 292-339.

Edwards, J. R., Caplan, R., & Harrison,
R. V. (1998). Person-environment fit
In C. L. Cooper (Eds.).

Theories of Organizational Stress (pp.

theory.

37


http://global.umi.com/pqdweb?RQT=305&SQ=AUTHOR(Beehr%20%20Terry%20A%20)&SMR=1&SAid=0&SAName=sa_menu&JSEnabled=1&TS=1023247128
http://global.umi.com/pqdweb?RQT=305&SQ=AUTHOR(Newman%20%20John%20E%20)&SMR=1&SAid=0&SAName=sa_menu&JSEnabled=1&TS=1023247128

38

28-67). New York: Oxford University.

14.Edwards, J. R., & Cooper, C. L. (1990).
The person-environment fit approach

to stress: Recurring problems and some

suggested  solutions.  Journal of
Organizational Behavior, 11(4):
293-307.

15.Eisenberger, R., Armeli, S., Rexwinkel,
B., Lynch, P. D., & Rhoades, L. (2001).
Reciprocation of perceived
organizational support. Journal of

Applied Psychology, 86(1): 42-45.

16.Eisenberger, R., Fasolo, P., &
Davis-LaMastro, V. (1990). Perceived

organizational support and employee

diligence, commitment, and innovation.

Journal of Applied Psychology, 75(1):
51-59.

17.Eisenberger, R., Hunting, R.,
Hutchison, S., & Sowa, D. (1986).
Perceived  organizational  support.

Journal of Applied Psychology, 71(3):

500-507.

18.Eulberg, J. R., Weekly, J. A., & Bhagat,
R. S. (1988). Models of stress in
organizational research: A
meta-theoretical perspective._ Human

Relations, 41(4): 331-350.

19.Fornell, C., & Larcker, D. F. (1981).

Structural equation models with
variables and
Algebra and

Journal  of

unobservable
measurement  €rror:
statistics. Marketing

Research, 18(3): 382-388.

20.French, J. R. P, Caplan, R. D., &

Harrison, R. V. (1982). The
mechanisms of job stress and strain.
New York: Wiley.

21.Greenhaus, J., Seidel, C., & Marinis,
M. (1983). The impact of expectations
and values on job  attitudes.
Organizational Behavior and Human

Performance, 31(3): 394-417.

22.Guzzo, R. A., Noonan, K. A., & Elron,
E. (1994). Expatriate managers and the
psychological contract. Journal of
Applied Psychology, 79(4): 617-626.

23.Hair, J., Anderson, Jr. R., Tatham, R.,
& Black, W. (1998). Multivariate data
analysis, New Jersey: Prentice-Hall.

24.Hutchison, S. (1997). A path model of

perceived  organizational  support.

of Social Behavior and

Personality, 12: 159-174.

Journal

25.Hutchison, S., & Garstka, M. (1996).
Sources of perceived organizational
support: Goal setting and feedback.

Journal of Applied Social Psychology,
26: 1351-1366.

26.Irkinshaw, U. 1., Resman, I. E., &
Akanson, A. 1. (2000). Managing the
post-acquisition integration process:
How the human integration and task
integration processes interact to foster
value creation. Journal of Management
Studies, 37(3): 395-425.

27.Irving, P., & Meyer, J. (1994).
Re-examination of the met
expectations hypothesis: A longitudinal

Applied

analysis. Journal of




28.

29.

30.Jones, B., Flynn, D. M., & Kelloway, E.

31.

32.

33.

34.

Psychology, 79(6): 937-949.

Irving, P., & Meyer, J. (1995). On

using direct measures of met

expectations: A methodological note.
21(6):

Journal of Management,

1159-1175.

Ivancervich, J. M., Schweiger, D. M.,
& Power, F. R. (1987). Strategies for
managing human

resources during

mergers Human

Resource Planning, 10(1): 19-35.

and acquisitions.

K. (1995). Perception of support from
the organization in relation to work
stress, satisfaction, and commitment.
In S. L. Sauter and L. R. Murphy

(Eds.). Organizational risk factors for

job stress (pp. 41-52). Washington, DC:

American Psychological Association.

Joseph, G. C., & Marks, M. L. (1988).
Making mergers work. Training and
Development Journal, 42(4): 30-36.

Judge, T., & Bretz, R. (1992). Effects
of work values on job choice decisions.
Journal of Applied Psychology, 77(3):
261-271.

Kidron, A. (1978). Work values and
organizational commitment. Academy
21(2):

of Management  Journal,

239-247.

Kobasa, S. C. (1982). Commitment and
coping in stress resistance among
lawyers. Journal of Personality and
Social Psychology, 42(4): 707-717.

35.

36.

37.

38.

39.

40.

41.

42.

Lazarus, R. S., & Folkman, S. (1984).

Stress, appraisal and coping. New York:

Springer.

Lee, T. W., & Mowday, R. T. (1987).
Voluntarily leaving an organization:

An empirical investigation. Academy

Of Management Journal, 30(4):
721-743.
Leong, C. S., Furnham, A., & Cooper,

C. L. (1996). The moderating effect of
organizational commitment on the

occupational stress outcome
relationship. Human Relations, 49(10):

1345-1363.

Marks, M. L., & Mirvis, P. (1998).

Joing forces, San Francisco:

Jossey-Bass.

Mathieu, J. E., & Zajac, D. (1990). A

review and meta-analysis of the

antecedents, correlates, and
consequences of organizational
commitment. Psychological Bulletin,

108(2): 171-194.

Meyer, J. P., & Allen, N. J. (1991). A
three-component conceptualization of
organizational commitment. Human
Resource Management Review, 1(1):

61-89.

Mowday, R. T., Porter, L., & Steers, R.
(1982).
linkages: The

Employee-organization

psychology of

commitment absenteeism and

turnover. New York: Academic.

Mowday, R. T., Steers, R., & Porter, L.

(1979). The measurement of

39


http://global.umi.com/pqdweb?Did=000000000135641&Fmt=1&Deli=1&Mtd=1&Idx=3&Sid=1&RQT=309
http://global.umi.com/pqdweb?Did=000000000135641&Fmt=1&Deli=1&Mtd=1&Idx=3&Sid=1&RQT=309

40

organizational commitment. Journal of
Vocational Behavior, 14: 224-247.

43.Nahavandi, A., & Malekzadeh, A. R.
(1988). Acculturation in mergers and
acquisitions. Academy of Management
Review, 13(1): 79-90.

44.Naumann, S. E., Bennett, N., Bies, R.
J., & Martin, C. L. (1998). Laid off,
but still loyal: The influence of
perceived justice and organizational
support. International Journal of

Conflict Management, 9(4): 356-368.

45 .Parker, D. F., & DeCotiis, T. A. (1983).
Organizational strategies for handling
job stress. Organizational Behavior and
Human Performance, 32(2): 160-177.

46.Peter, J. P., Churchill, G. A. Jr., &
Brown, T. J. (1993). Caution in the use
of difference scores in consumer
research. Journal of Consumer

Research, 19(4): 655-662.

47.Porter, L., & Steers, R. (1973).
Organizational, work, and personal
factors in employee turnover and

absenteeism. Psychological Bulletin,
80(2): 151-176.

48.Rhoades, L., Eisenberger, R., & Armeli,
S. (2001). Affective commitment to the
organization: The contribution of
perceived  organizational  support.
Journal of Applied Psychology., 86(5):

825-836.

49.Rousseau, D. (1989). Psychological
and implied contracts in organizations.
Employee Responsibilities and Rights

Journal, 2: 121-139.

50.Rousseau, D. (1998). The problem of
the psychological contract considered.
Journal of Organizational Behavior, 19:
665-671.

51.Settoon, R. P., Bennett, N., & Liden, R.
C. (1996).

organizations:

Social exchange in

Perceived
organizational support, leader-member
exchange, and employee reciprocity.
Journal of Applied Psychology, 81(3):

219-227.

52.Shore, L. M., & Shore, T. H. (1995).
Perceived organizational support and
organizational justice. In R.

Cropanzano & M. Kacmar (Eds.),

Organizational politics, justice and

support: Managing the social climate
in the work place (pp. 149-164).
Westport, CT: Quorum Books.

53.Shore, L. M., & Tetrick, L. E. (1991).
A construct validity study of the survey
of perceived organizational support.
Journal of Applied Psychology, 76(5):
637-643.

54.Shore, L. M., & Wayne, S. J. (1993).
Commitment and employee behavior:
Comparison of affective organizational
commitment and continuance

commitment with perceived

organizational support, Journal of

Applied Psychology, 78(5): 774-780.

55.Steers, R. M., & Mowday, R. W. (1981).
Employee turnover and post-decision

accommodation processes. In



Cummings, L. L. & Staw, B. M. (Eds.),

Research in organizational behavior

(pp. 235-281). Greenwich, CT: JAL

56.Vandenberg, R., & Scarpello, V. (1990).

The matching model: An examination

of the processes underlying realistic

job previews. Journal

of Applied

Psychology, 75(1): 60-67.

57.Wayne, S. J., Shore, L. M., & Linden,
R. C. (1997). Perceived organizational

support and leader-member exchange:

A social exchange

perspective.

Academy of Management

40(1): 82-111.

2003
2003
2004

2004

10

11

02

04

22

05

04

20

41



42

Bower

Irkinshaw et al.

2001

2000
2001

1999
2001
2001
1998
2001
2001
2001
1994

2001

2001
2001

Irkinshaw et al.

2000
1993
1994
1999
2001

2001

1999
2001
2001
2001
1998

Nahavandi & Malekzadeh

1988
1995
1995
2001
1999
1999
2001
1998




1%

2000

100%

43



44

4)

(5)

(5)

(5)

4.8

(5)

(5)

(5)

4)

4.8

(1)

(1)

(1)

(2)

1.5




“)

4

4

4.0

3)

4

3.5

(1)

45



46

Peter, Churchill, & Brown, 1993

— NS

—~ Nt S~

=)
=

—
—

L
—

[ag]
—

<
—

e}
—

N
—

~
—

o0
—




	ABSTRACT

