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ABSTRACT

The purpose of this research is trying to construct an unbiased and appropriate index
of management performance for technological and vocational college (TVC) in order to
provide the school related operation and management information and reach the goal of
forever continuous running. It applies Analytic Hierarchy Process (AHP) with the
concept of effectiveness and efficiency to build up the three layer model including input,
process and output. In other words, the model is layerized, structurized and quantitized
the index of school management performance through an investigation of 32 chief
administration officer (President, Dean of Academic Affair, Dean of Student Affair, and
Dean of General Affair) in magjor TVC in Taiwan. It attempts to build the index of
management performance and the weighted system for TVC. The results show at three
layer including structure, index and vice-index. Three are total 84 vice-indexes shown
(1). Educational results (output layer) are more important than input layer and process
layer; (2). From output layer, teaching and research still attracted more attention.
However, the school stresses increasingly on extension education and social service due to
the introduction and promotion of life-time learning; (3). In input layer, the quality of
teacher has the highest weight; in process layer, the quality of course and the quality of
teaching have the highest weighted. @~ The above three indexes of management
performance are all related to teacher, so it can explain that teacher is the most crucial
factor in the effect of school management performance.

Key words: technological and vocational college (TVC), index construction, Analytic
Hierarchy Process (AHP)
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