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ABSTRACT

This article described the development trend of Taiwan's banking industry in the global
merger wave. Firstly, discussed the motivation of banking merger from the background of
American bank merger history. It is further analyzed the change of operating environment and
proposed several debatable topics of post-integration for Taiwan’s banking industry. Moreover,
this article provide some lessons drawn from others mistakes for making effective strategy
reference while banks devote to pursue the merger synergy.
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1988 13,130 22.3% 468 14 7
1989 12,727 22.6% 350 3 2
1990 12,370 22.35% 366 6 2
1991 11,949 25.7% 345 16 12
1992 11,496 26.4% 401 23 15
1993 11,001 28.1% 436 15 10
1994 10,491 29.7% 446 15 11
1995 9,984 30.4% 344 20 16
1996 9,575 34.3% 311 26 14
1997 9,216 35.5% 207 15 11
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